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Nippon Alpha empowers sophisticated
institutional investors with exclusive,
Al-driven intelligence focused
specifically on emerging Japanese

IPO opportunities, delivered with
exceptional speed. Our timely insights
provide a crucial early advantage
within the Japanese market.

Our mission is to unlock access

and deliver a critical analytical edge
within the Japanese IPO landscape,
enabling proactive and well-infoimed
investment strategies.
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Executive 3724
Summary

RENT Corporation: Strong
performance, strategic growth.
>

RENT Corporation, a comprehensive rental service providg\\

industrial and construction equipment, is set to liston t

Standard Market. The company has demonstrated ¢ ent
revenue growth and improved profitability, driver@its diversified
client base and value-added services. While eQing in a capital-
intensive industry, RENT has effectively @%

health, as evidenced by a strengtheniy({b lance sheet and positive

d its financial

cash flow generation. The IPO ai @bolster its capital base for
continued strategic investments,%uding network expansion and
digital transformation. OvKrlgﬂ/RENT presents a stable yet growing
investment opportun@)ised for sustained expansion in the

Japanese and ASE@R rkets.
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Business 3724
Model

Comprehensive rental services:
Diversified portfolio and Q
strategic offerings. \S\\O

RENT Corporation specializes in the rental of industr/i@
construction machinery and vehicles, offering a di fleet of
over 500,000 rental assets across approximatel@ 00 types.

The company operates 64 domestic officegtdapan and has an
international presence in Thailand, In ‘éma, and Vietnam through
its subsidiaries. Complementary se@e , such as asset delivery,
maintenance, and repair, are proﬁed by group companies,

/
ensuring a one-stop solutior@r clients. RENT also offers specialized
services like battery r@tion and precision equipment

calibration.
o
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372A

Business
Model Strength

A5 wsnns

The business model is strong
due to its diversification across
industries and its focus on value-
added services, which reduces
reliance on price competition.
This approach builds strong
customer relationships.

(3" NIPPON ALPHA



Industry 3724
Landscape

Understanding the market

The Japanese rental industry for civil engineering and constructiongachinery has
grown significantly, nearly doubling over the past 15 years to:‘@nimately 2 trillion JPY
by FY2024. Major players dominate this market, with the to@v accounting for roughly
45% of total sales. RENT Corporation positions itself as ificant player, ranking

just below the top five, holding about 2.0% market ﬁé industry continues to

see moderate growth, supported by public and e construction investments,

infrastructure resilience plans, and green gr@h strategies towards carbon neutrality.

The competitive landscape in the ind%ﬁél and construction rental sector is
characterized by increasing conso 'on, with major players actively engaging in group
formations. RENT Corporation mi igates this by diversifying its customer base beyond
traditional construction to vg(pus industries like manufacturing and services (57% of

high-quality asset management to differentiate itself and

rental revenue from no Qonstruction as of May 2024). The company emphasizes its
“Value Plus Sewices@

avoid pure price c%petition against larger, more capital-intensive competitors.
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Financial 3724
Performance

Robust financial growth
with expanding margins and Q
strengthening liquidity. \S\\O

RENT Corporation has shown a consistent positive f&@\?
trend. For FY2024, revenue grew 7.5% to 43,690 mﬂI’y JPY.
Operating profit increased by 18.3% to 3,182 m@n JPY, and

net profit attributable to parent company eholders rose
17.6% to 2,073 million JPY. This growt i&ttributed to strategic
customer acquisition, deepening er@ ment, and effective cost
management. The company has 3JCcessfully increased its asset
base while managing depre@ign, contributing to improved

profitability despite a ¢ §-/intensive business model.

o
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Financial 3724
Performance

Gross, Operating, and Net Margin

RENT Corporation’s gross margin for FY2024 was 31.37% (13,706 n@n JPY /43,690
million JPY). This indicates a healthy ability to cover cost of go@ld, reflecting

effective management of rental asset investments and mai@n nce, which has allowed

0

The operating margin for FY2024 stood at 7.28% (@ million JPY / 43,690 million

for an increase in gross profit.

company’s efforts in cost control and efficj

JPY). This improvement from the previous ye 1% in FY2023) demonstrates the
&gains through strategic initiatives like DX

and workforce development, Ieading;(gﬁhanced operational profitability.

RENT's net profit margin for FYZ@was 4.75% (2,073 million JPY / 43,690 million JPY).
This consistent growth in negprofit reflects overall financial health, driven by solid
operational performanc 3N favorable trends in non-operating income and expenses,

resulting in higher ea s for shareholders.

o
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372A

Profitability
Score

A5 wsnns

Profitability shows a positive
upward trend across all
marzins, reflecting effective cost
management and an expanding
vusiness, signaling healthy
financial performance.
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Balance Sheet 372A
Analysis

Liquidity and Solvency

As of May 31, 2024, RENT's current ratio was approximately 0.685
(14,556 million JPY current assets / 21,244 million JPY current&\o
liabilities). The quick ratio was around 0.653. These ratios, \@e
below 1.0, are common in capital-intensive rental busi that
rely on long-term assets and financing. The compa intains

a healthy cash position, with cash and equivaleptsXrreasing
significantly to 4,799 million JPY in FY2024, i@@ng its short-term
liquidity from 2,847 million JPY in FYZOZQ

A

RENT's debt-to-equity ratio as of 1, 2024, stood at
approximately 3.05 (38,630 milli,o JPY total liabilities / 12,665
million JPY net assets). Howg(g(, the net debt-to-equity ratio, a

more relevant metric f Qapital-intensive firms, improved from 2.1
in FY2023to 1.7 in F&l indicating a stronger capital structure.
The company effectfvely manages its significant interest-bearing
debt, a necessary component for its large rental asset base, while

consistently increasing its net assets.
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372A

Balance Sheet
Evaluation

3/5 wsnnn

While currant and quick ratios
are low gue to the capital-
intensive nature, the improving
net debt-to-equity ratio indicates
strengthening solvency. High
asset base supports operations.
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Cash Flow 372A
Analysis

Operating, Investing, and Financing

Operating cash flow for FY2024 was 3,203 million JPY, a decrease fr@s3,659 million JPY
in FY2023. This is primarily due to increased trade receivables@ther current assets,
but the company continues to generate substantial cash fr@i core operations,

covering a significant portion of its capital expenditurea.\Q)

Investing cash flow was negative 1,119 million JPY{ 2024, an improvement from

negative 1,907 million JPY in FY2023. This outf o@s mainly driven by continuous

acquisition of tangible fixed assets, partia@ rental assets, which is crucial for

business expansion and maintaining rr%dern, high-quality fleet to meet customer
O

D

Financing cash flow was negQi/\/e 147 million JPY in FY2024, a significant reduction from

demands.

negative 1,762 million JP¥y 2023. This improved cash flow indicates more balanced
debt repayments andﬁb/ borrowings. The company has seen increased long-term
borrowings and a&egluction in lease obligations, supporting its growth strategy while

managing capital efficiently.
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372A

Cash Flow
Health

A5 wsnns

Strong positive operating cash
flow consistently supports
business expansion and covers
investment needs. Prudent
vinancing activities maintain
financial stability.
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Revenue 372A
Growth

Operating, Investing, and
Financing
>

RENT Corporation has consistently grown its revenue, achi@\
a 7.5% increase in FY2024. The company benefits from @ g
construction and infrastructure investment inJapan,@en by
v&bn and
maintenance. Strategic initiatives, including Qding into

metropolitan areas, diversifying beyond{@t onal construction
es,” are expected to fuel

public works and private sector demand for reno

clients, and enhancing “Value Plus Sewic

future growth. The company’s fo@ environmentally conscious
services and digital transformatioi also provides avenues for

revenue expansion. \g/

4
S
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372A

Growth
Potential

A5 wsnns

Consistent historical growth,
diversitication strategies, and a
supportive market environment
from infrastructure investments
and ESG trends indicate strong
future revenue potential.
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IPO 372A
Detalils

Key IPO terms: Shares, proceeds,
and market listing.
8 Ov\

RENT Corporation is offering 500,000 newly issued shares th{o
its public offering and 344,000 shares via secondary dist@ on,
with an over-allotment option of 126,600 shares. Thg@z
of shares to be issued, including treasury shares @be 3,759,400
as of May 27, 2025. The offering price determ n method is
book-building, with the period set from ng@ -18, 2025. The

2Y and June 30, 2025,

number

payment and settlement dates arejunﬁ

respectively. eo

While specific details on the@'of proceeds from this IPO were not
explicitly detailed, his!ci.&Q\ﬁvestment summaries indicate that
RENT consistently a es significant capital expenditure towards
enhancing its rené&.:set base, particularly industrial vehicles and
heavy machinery, and improving its maintenance and logistics
infrastructure. Proceeds from the IPO are likely to support these
ongoing strategic investments for further business expansion,
network strengthening, and technological advancements like DX,

crucial for sustained growth in a capital-intensive industry.

The principal underwriting participants for RENT Corporation’s IPO
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IPO 372A
Detalils

include Mizuho Securities Co., Ltd., Nomura Securities Co., Ltd.,

Mitsubishi UF) Morgan Stanley Securities Co., Ltd., SHIZUGIN TM

SECURITIES CO.,LTD., Marusan Securities Co.,Ltd., SBI SECURITIES

Co.,Ltd., and Rakuten Securities, Inc. Oé
N

RENT Corporation is scheduled to list on the Tokyo Stock Ex@nge’s
Standard Market. The listing date is set for June 30, 2028\®ilowing
approval on May 27, 2025. This market segment indicates the

company meets general listing criteria for esta d enterprises.
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Company 3728
Valuation

Valuation considerations: Pricing and peer
comparison in rental sector. Q
O

The indicated range and offering price for RENT Corporation? § are currently not
available. However, based on the shares issued and sec& distribution, the implied
valuation will be determined through the book-build; Qprocess. This will be a key factor
for investors, as it will reflect market demand and@ underwriters’ assessment of the

company's fair value prior to public trading. Q‘

In the Japanese industrial rental market,Q or players include companies like Sojitz

Corporation and other large genergrtxading companies with rental divisions, as well as

specialized rental firms like Kanaﬂ@(o Co. Ltd. and Nishi-Nippon Rent All Co. Ltd. RENT

Corporation distinguishes it@ﬁy a high proportion of non-construction clients and

its “Value Plus Services."QMtion will likely consider P/E ratios, EV/EBITDA multiples,

and dividend yields %@se publicly traded peers, adjusted for RENT’s specific business
(¢

model, growth trafg , and regional strengths.

Without an indicated price range, a definitive valuation assessment is premature.
Investors should closely monitor the book-building process and compare the eventual
offering price to industry multiples and RENT'’s unique value proposition. Consideration

of future earnings growth is crucial.
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Management 3728
Team

Experienced leadership driving strategic
growth and innovation. Q
O

RENT Corporation’s management team features experience ﬂga ers with diverse
backgrounds. Representative Director President and CE ra Okada, has extensive
experience in trading and management, havingjoing@e company in 2000 and
steadily risen through various leadership roles, ins@aing overseeing management and
sales divisions. Senior Managing Executive O cQToshiaki Washisu has long tenure

in sales leadership within the company. @w’sa Okada, another Senior Managing
Executive Officer, brings external exp ieégce from Sojitz Corporation and has managed
the corporate planning division. @end of internal growth and external expertise

positions the team well for stratggic execution.

o
=
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Risks and 3724
Opportunities

Navigating market dynamics: Growth
potential and mitigating key riské
O

Key growth drivers for RENT Corporation include expanding i thork in metropolitan

areas to increase market share, enhancing its “Value Plu ices” to drive higher value

and differentiation, and optimizing its rental asset p i0. The company is actively
pursuing digital transformation (DX) to improve o gational efficiency and customer
convenience. Strategic M&A and alliances wi&@stry peers are also targeted to foster
synergy and competitive advantage. Furt ®1ore, international expansion, particularly

in ASEAN markets, offers significant g&vg

infrastructure. EO

potential as these regions develop

RENT Corporation faces sev@'risks, including economic fluctuations impacting
construction and indus n@\rfvestments, intense competition from larger, consolidating
industry players, an ential seasonal variations in demand. As a capital-intensive
business, it is expgg to risks related to rental asset impairment, maintenance

costs, and significant debt financing. Furthermore, human resource retention and
development, regulatory changes, and information security breaches pose operational
and financial risks. While the company has strategies to mitigate these, such as
diversifying client base and strong internal controls, these factors warrant careful

monitoring by investors.
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372A

Growth
Driver

A5 wsnns

Diverse growth drivers,
including market expansion,
value-added services, and
internationalization, provide
‘riultiple avenues for sustained
growth in a resilient industry.
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Market 372R
Sentiment

Japanese equity market conditions and
IPO landscape. Ov\

The current sentiment in the Japanese equity market genera ows cautious
optimism. While concerns about inflation and global ecq ¢ slowdown persist,
a recovery in consumer spending due to wage mcreg&Q‘and continued corporate
investment drive a moderately positive outlook rnment initiatives, such as
infrastructure development and green gr Qtegles also support the broader
economic environment, which could posi &mpact the rental sector and RENT

Corporation'’s business performance. &

Recent IPO performance in Japar&s varied, with some listings showing strong initial
gains while others have face%ﬁallenges due to market volatility or specific industry
headwinds. The market @ﬁns receptive to companies demonstrating clear growth
strategies, strong fu entals, and a unique value proposition. For RENT Corporation,
its stable busines§@ del and diversified revenue streams could appeal to investors
seeking resilient opportunities amidst ongoing economic uncertainties, potentially

leading to a favorable post-IPO performance.
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Overall 372A
Assessment

Solid long-term potential with
strategic positioning. Q
O

RENT Corporation presents a compelling investment oppor&?{y

robust financial performance, diversified business mod I@] clear growth

due to its

strategies. The company’s consistent revenue and p;&ﬁ?’growth, coupled with
an improving balance sheet and strong cash gener\g&)n, underpin its stability.
Strategic expansion in key regions, focus on hi Qalue services, and active
pursuit of DX and M&A provide significa @E%

operating in a capital-intensive and cognpetitive industry, RENT's management

ues for future growth. While

appears capable of navigating thes@uallenges through its well-defined
corporate governance and risk management frameworks. The IPO will provide

capital for accelerated grox{t{/(/

4

RENT Corporation fac&several risks, including economic fluctuations
impacting constru@kg and industrial investments, intense competition
from larger, consolidating industry players, and potential seasonal variations
in demand. As a capital-intensive business, it is exposed to risks related to
rental asset impairment, maintenance costs, and significant debt financing.
Furthermore, human resource retention and development, regulatory
changes, and information security breaches pose operational and financial

risks. While the company has strategies to mitigate these, such as diversifying
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Overall 372A
Assessment

client base and strong internal controls, these factors warrant careful

monitoring by investors.
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Rating

summary
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372A

Investment
Yeolo]g=

A5 wxnns

Given its coinsistent profitability,
strategic aiversification, and solid
growth drivers like value-added
services and overseas expansion, RENT
Corporation shows strong investment
nwotential. The improving financial
health and clear market positioning are
key positive indicators.
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This material is intended for information purposes only, and does not constitute investment advice, a recommendation or an offer or solicitation to
purchase or sell any securities to any person in any jurisdiction in which an offer, solicitation, purchase or sale would be unlawful under the securities
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and forward-looking statements, which may include forecasts and do not represent a guarantee of future performance.





